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ASLEF FREIGHT I0URNAL 



I would like to welcome you all to 
the first ASLEF Freight Journal. The 
aim of the Executive Committee is 
to cover issues which affect the 
freight industry and our members 
who work in the freight industry in 
greater depth than is possible 
within the ASLEF Journal due to 
size constraints. 

Included in this issue are reports from the 
Freightliner Heavy Haul Company Council and from 
the EWS Company Council and the next issue of 
the ASLEF Freight Journal will feature reports from 
GB Railfreight, the Freightliner Company Council 
and Direct Rail Services. 

There will also be a report detailing the impact of 
open access from Europe on the rail freight 
industry. 

We would welcome your comments on the rail 
freight journal, Do you think it’s a worthwhile 
venture, what issues would you like to see covered 
in future editions of the journal? 

Please send your comments and questions to 
journal@aslef.org.uk or by post to 


V. 


9 Arkwright Road Hampstead 
London NW3 6AB 


FTA back Scottish freight routes 

A key message coming from the Scottish shipper members of 
the Freight Transport Association at the January meeting of the 
Scottish Logistics and Supply Chain Forum was that it was vital 
for Scotland’s economy that the UK retained port of call status 
for its south-east ports. 

The ports are the key economic gateway for exports from 
and imports to Scotland via fit for purpose Anglo-Scottish rail 
freight routes, now that Scotland had largely lost its own direct 
port of call status. 

Chris MacRae, FTA’s Rail Freight and Global Supply Chain 
policy manager explained, ‘Given Scotland’s geographical 
position, the danger of feeder shipping routes being used is 
that this adds further to the cost of moving goods. 

It is time that the UK Government invested in the larger UK 
ports to enable larger vessels to dock as direct calls - the 
south-east ports are now Scotland’s export and import 
gateways.’ He said: ‘FTA’s policy response on the Ports Review 
calls for more investment in infrastructure to and from ports 
and for planning procedures to be simplified. 

This is in line with the Eddington Report and the Barker 
Review on the planning process. 

Port investment and improved rail routes to the south coast 
ports are needed, together with (loading) gauge improvements. 

Coastal feeder routes are an option for Scotland but must not 
be the only solution - shippers must have choice. 

Shipping lines should also offer the rail option to their 
Scottish customers.’ MacRae added: ‘Using feeder routes adds 
three days to delivery time and should a feeder ship be 
missed, probably because of road congestion, this could mean 
a seven day delay. 



CLASS 66: A 

THE Executive Committee has advised all companies using 
Class 66 locos that the union will be in dispute with them if 
they fail to bring acceptable proposals within an acceptable 
timescale to improve conditions in these cabs by the end of 
February. 

Some people have suggested that putting a deadline like 
this is premature and aggressive. It is not. This is not a case 
of the union thinking up a demand and then making a threat. 

We have pursued this matter for years and met with nothing 
but vague promises of reviews, soothing words about future 
intentions and serious messages about ‘looking at the issue 
in the near future.’ 

We have had enough of promises. Now we insist on firm 
proposals for improvements. We have tried argument and 
attempted logic. Neither has worked. Now it is time for 
warnings. Our freight members have worked in outdated, 
outmoded and old-fashioned conditions for long enough. 

A MEMBER-LED ISSUE 

No one can suggest that the union’s SQUASH campaign is 
an issue dreamed up by a union hierarchy without the full 
support of its members. Cab conditions are a hot issue with 
our drivers - and that goes double for the freight sector. 

Ordinary ASLEF members have insisted that we take action. 

Many of you will have seen the account in the February 
ASLEF Journal, written by Freightliner drivers, about the 
conditions they work in every day in Class 66 cabs. It was a 
bright and amusing account - but with a serious and 
important message: these cabs threaten the health of our 
members and the safety of all other rail users. We believe 
there is a direct link between Class 66 cab conditions and 
problems of industrial deafness and spinal injuries. And as 
far as general rail safety is concerned, I repeat the question 
I posed at last year’s ASLEF annual conference, the AAD. 

‘Which is safer? Is it a driver in an air-conditioned, clean 
and comfortable cab with an ergonomically designed chair 


TRANSPORT INNOVATION FUNDING 
ANNOUNCED Freight on Rail welcomes the 
announcement by the Department for Transport (DfT) 
that crucial rail freight projects to alleviate road 
congestion will be taken forward by the DfT and Network Rail 
as part of the DfT’s Transport Innovation Funding (Productivity) 
(TIFs). The funding arrangements for these schemes will be 
critical. 

Philippa Edmunds (above) Freight on Rail Campaigner said, 
“These schemes mean that the rail freight industry can respond 
to the increasing demand for rail from our ports, which in turn 
will reduce road congestion and carbon dioxide emissions. 
Remember one intermodal, (container) train, which will operate 
on these routes, can remove up to 40 HGVs from our roads”. 

These schemes are: Gospel Oak - Barking. Gauge 
enhancement Southampton -West Coast Main Line near 
Birmingham. Gauge and capacity enhancements Peterborough- 
Nuneaton. Humber ports/lmmingham rail capacity 
enhancements. Olive Mount chord, including Chat Moss, 
Liverpool. 
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and the sense of respect that goes with it? Or is it an 
overheated worker in a grubby box?’ 

If you don’t know the answer - it’s time you joined 
management! 


THE EVIDENCE 

There is one statistic that I think summarises the union case 
in relation to safety - and justifies it utterly. It is the fact that 
the Rail Safety and Standards Board pointed to a dramatic 
62 % increase in the number of SPADs in July. 

No one can apply themselves when cabs are roasting hot 
or freezing cold. And no one performs to the top of their 
ability when they are working in appalling conditions. 
Managers know this - you’ve only got to look in their office^ 
or their cars. 

Their offices are air-conditioned. Their seats are carefully 
designed. Their office equipment is positioned to be close 
at hand. Their catering is on hand. 

Their cars have muffled acoustics with shatterproof side 
windows, top of the range suspension and adjustable 
controls. 

If this is what is required to run an office - why should it^ 


be different to drive a huge, heavy and fast loco? 

KEITH NORMAN, GENERAL SECRETARY, ASLEF 


GET BEHIND THE SQUASH CAMPAIGN 


■ Make sure every driver in your depot and company has a copy of the 
‘Squash campaign’ leaflet we have prepared for ASLEF drivers to explain our 
objectives and seek their support. 

■ Ensure that every manager is given a copy of the leaflet, so that they are 
aware that this is a pressing issue and will pass the message up the chain of 
command. 

■ Keep up to date with progress through your branch officials. 

■ If you happen across a particularly bad cab, snap a picture of it and send it 
to ASLEF head office, or email it to journal@aslef.org.uk 

■ If it comes to having to take some form of industrial action to force some 
progress, please support your union and vote ‘yes’. 


FOR YOUR SAFETY, RAIL COMPANIES NEED 
TO PROVIDE MODERN CABS FOR UK TRAIN DRIVERS 


HALF A MILE COAL 
TRAINS EWS energy is 
planning to operate trains up 
to half a mile long to allow 
more coal to me moved by rail 
in Britain. EWS energy has 
begun a programme of work 
with Network Rail to increase 
the length of coal services 
from Ayrshire to Yorkshire. 
Trains will have 46 modern 
wagons and will be able to 
carry 4,000 tonnes of coal. 



Tories claim to support more access for freight 


The Conservatives said that the options on which detailed feasibility work will 
be carried out on are: 

■ The construction of a conventional high-speed rail network using TGV-type 
trains running on traditional rails. This would probably initially involve 
extending the existing Channel Tunnel Rail Link northwards. Typical trains of 
this kind run at around 180 miles per hour 

■ The construction of ultra-high speed inter-city rail links using Maglev technology 

■ The development of a new dedicated freight route, possibly using derelict or under- 
used rail corridors. 

Chris Grayling Shadow Transport Spokesman (above) said “We believe that the right 
mix of smaller projects, for example longer trains, improvements to individual bottlenecks 
on the roads, making improvements to transport interchanges, represents the best way to 
start making a difference quickly.” 

He went on: “Beyond that, we will need to bring forward longer-term projects to tackle 
the capacity constraints that are hindering both economic development and the kind of 
modal shift that will be needed to help our battle against global warming. 
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Questions on the London Freight Plan 

IN A London Assembly Plenary Session of questions and answers 
with TfL’s Transport Commissioner Peter Hendy on 6th December, 
Murad Qureshi AM (Lab, Londonwide) asked Hendy when he 
expects to be able to provide an updated Freight Strategy with 
particular emphasis on the need to reduce carbon emissions. 

Peter Hendy replied that TfL are currently considering all London 
Freight Plan consultation responses and developing a revised 
version. He said that securing support for the revised Plan from the 
22 focus groups within the London Sustainable Distribution 
Partnership will be a key activity early next year. 

He added that subject to Mayoral and TfL Board approval, 
publication is planned for May 2007. The Plan will include climate 
change sections and will confirm that TfL will work with the freight 
industry to ensure that C02 savings arising from the proposals in 
the Freight Plan are delivered as quickly as possible. The speed 
that these changes can be brought about is directly linked to the 
level of funding for the TfL Freight Unit and that secured by its 
partners. 


Peter Hendy: 
Plans for freight 



Murad Qureshi: 
Freight questions 


A FREIGHT TRAIN 
DERAILED AFTER THE 
DRIVER FELL ASLEEP 

This is the finding of an 
investigation carried out by 
the Rail Accident 
Investigation Branch into an 
incident at Brentingby 
junction, near Melton. 

The report states that the 
freight train driver “had a 
microsleep” approaching a 
signal and was only woken 
after it derailed at a set of 
trap points at the end of a 
goods line. 

The report reads: “Two 
causal factors were that the 
driver was suffering from 
fatigue, and the use of trap 
points as a measure to 
mitigate overruns. There 
were several contributory 
factors, including that the 
driver had intended to stop at 
the signal, rather than 20m 
short as required. He did this 
to avoid walking to the signal 
post telephone.” 

The investigation branch 
made 10 recommendations 
as a result of its investigation, 
including improvements to 


the management of fatigue; 
improving the safety of trap 
points and repositioning the 
signal post telephone. 

THREE ARRESTED IN 
ASSAULT ON FREIGHT 
DRIVER 

Three youths have been 
questioned by transport 
police after a train driver was 
seriously injured when 
masonry smashed through 


his windscreen. 

The three male suspects 
aged 16, 18 and 21, were 
held on suspicion of intent to 
cause grievous bodily harm. 
An EWS driver, was seriously 
injured when he was hit by a 
45lbs (22kg) lump of bricks 
and mortar in Kidderminster, 
Worcs, on 17 December. The 
three youths have been 
bailed pending further 
inquires. 


British Transport Police 
(BTP) has established the 
masonry was dropped from a 
footbridge which can be 
accessed from Station Close 
and Chester Road South 
near Kidderminster Harriers 
football ground. Officers want 
to speak to a man who was 
seen near the area. 

A £5,000 reward has been 
offered by EWS to try to find 
the culprits. 


H&S ROUND UP 


NOISE Many members have 
been advising us that the 
issue of noise in freight cab’s 
in particular 

ASLEF have made a 
submission to the RSSB 
asking for research to be 
made into the issue of noise. 
Unfortunately the RSSB has 
refused to pursue matter any 
further because none of the 
FOC’s wanted research to be 
undertaken. However ASLEF 
will campaign on this matter 
to both FOC’s and the RSSB 
asking them to re consider 
this issue. 

The Executive Committee 
have allowed the use of ear 
defenders as interim measure. 
Companies must address the 
root cause of the noise 
problem and not just agree to 
a short term measure which is 
for the benefit of the company 
rather than the long term 



ASLEF warns companies of fatigue risk 

ASLEF has today written to all TOCs and FOCs reminding them that they 
should ensure that they are managing the risk from driver fatigue. One 
W yS problem is Drivers working for another, open access, train operator, such 
nf f v | as West Coast Railway Company. 

Drivers working for such companies on a rest day, a Sunday, or even 
{ on annual leave, run the risk of then reporting for work fatigued. 

The ORR has published guidance to both companies and safety critical 
I staff on the need to ensure that fatigue is not a problem. 

If a Driver does work for an open access company, they need to ensure that they report 
this to their main employer. If they do not, and subsequently fatigue was found to be an 
underlying cause of an operating incident, they may well find themselves facing criminal 
charges under Section 7 of the Health and Safety at Work etc Act 1974. 

ASLEF’s advice to members is not to work for an open access operator on any time off. 


health of our members. 

CAB COOLING A claim for 
the installation of cab cooling 
equipment is in each 2006/7 
pay claim as an extension of 
our current squash campaign. 
WORKING CONDITIONS 
The 2006 ASLEF conference 
considered the safety 
implications of drivers suffering 
from heat stress in driving 
cabs during the summer 
months and specifically the 


installation of cab cooling 
equipment. 

The issue here is not merely 
one of drivers’ personal 
discomfort. The indications 
are that a direct link exists 
between heat stress and the 
frequency of SPADs, and as 
such it is clearly in the 
interests of the industry that 
the problem be eliminated. 

At present, not all cabs have 
air conditioning, and even 


those that have, face 
problems. What is needed is 
an air conditioning system 
which is robust, and is 
adjustable by the driver. 

Part of any settlement 
resulting from this claim must 
therefore include a firm 
commitment from the 
company to ensure that cab 
cooling equipment be 
installed wherever it is 
required. 
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EWS/I TRAINCREW COMPANY 
Ews COUNCIL REPORT 

ONCE again EWS is re-organising - only this time it is unlike 
anything they have tried before. They are basically breaking 
the company into four business units, NETWORK, 
INDUSTRIAL, CONSTRUCTION and ENERGY, or as we like 
to call it on council N.I.C.E., and these are all under the 
umbrella of EWS GROUP. 

When we were briefed by the C.E.O Keith Heller and his 
senior management team in July last year, along with our 
lead officer Nick Whitehead and three members of our 
Executive Committee, he made it quite clear that he was not 
initially in favour of this change but had now been convinced 
that this was probably the only way EWS/I could survive and 
more importantly grow the business. He also made it 
abundantly clear that the four business units could not 
compete against each other for the same traffic and seven 
golden rules had been put in place so as to protect the 
company as a whole. 

As you can imagine the TCCC were not totally convinced 
and made it very clear along with our lead officer and EC 
members that this Trade Union would not allow any changes 
to its members terms and conditions unless it was taken 
through the machinery and agreed. 

It is the TCCC view that if these business units are to be 
successful from the start then the council would be required 
to be fully briefed on how these new units would operate. 
Unfortunately this has not happened in the way it could 
have. 

One example is the briefing we had on the proposed new 
system called LARKIN. It was briefed to council that this new 
system would enable the company to monitor Drivers/Ops 
booking on and off and be able to inform them of any 
changes to their booked workings by text and that it would 
also allow the company a chain of care system for 
Drivers/Ops failing to book on or off. We agreed to a trial at 
two locations before INDUSTRIAL went live providing the 
local representatives were released and briefed and that 
Drivers/Ops would be monitored the first time they used this 
system. Unfortunately the LARKIN system is currently 
unable to carry out all of its promised functions. So I am 
sure if we had been involved earlier and had had some input 
into the make up of this system most of the problems would 
have been resolved, especially the lack of diagrams and the 
issue of taxi’s not turning up etc. 

It would be fair to say that the change over from the 
Regional structure to the business one could have been a lot 
more chaotic if it had not been for the professionalism of our 



/ 


EWS C.E.O Keith Heller 



Drivers/Ops. 

It is essential that our members within these four business 
units remain unified and understand that there are written 
business rules and our agreed terms and conditions that 
prevent these businesses from trying to divide you, but we 
are sure they will try. 

THE Rail Freight market is as competitive as it has ever been 
and it seems at present the FOCs are fighting each other for 
the traffic that is already on the railway system. This will help 
none of us. 

ASLEF has made excellent progress with the recent 
Freight on Rail campaign and the FOCs should focus their 
strategies and marketing on the real problem, the freight that 
is clogging and polluting our overburdened road network. 

But what is really needed is a fully integrated transport 
system, and this will only be achieved when Government 
has the will and sustained pressure from all transport 
lobbies. 

This Labour Government has let all the country down by 
not achieving this. In fact, have they ever really tried? It 
seems strange when they constantly harp on about global 
warming and its effects. 

The ASLEF Freight on Rail Campaign needs to gather pace 
again to hammer home this message to Government and 
road haulers that things must change and that rail is a 
viable, cleaner and cost effective way to move freight. 

MANY ASLEF members on EWS/I feel that the FOCs playing 
field is not always level and that EWS is often targeted 
because it is the largest rail freight operator. This council 
has achieved many aspects of the Drivers charter, but we 
still have much to do. In fact the members on EWS have 
made it quite clear that terms and conditions and not 
monetary reward is always first in their minds. 

Unfortunately it is hard to negotiate better terms and 
conditions with EWS when they see other FOCs with the 
terms and conditions they would like. It is important that our 
Executive Committee take on board the feelings of its 
members on EWS/I. 

How can this be achieved? Well one way would be to set 
up a Freight committee made up of Executive Committee 
members and company council representatives from each 
freight company, this has briefly been tried before but was 
withdrawn, not sure why. If this could be brought about then 
the EC and company councillors would be better informed 
about each FOC, as it is now we see the EC singularly. It is 
quite clear that if we do not achieve a level playing field for 
all then it will only be our members who suffer. 
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Freighthner 

ASLEF have been involved in 
collective bargaining with FLHH from 
its early days in 1999. 

Around 2002 at the AAD, There was 
a need to alter ASLEF policy on 
single union deals so as to 
encompass what was being 
requested by FLHH. 

This means that ASLEF is the only 
union recognised for bargaining 
purposes for driver related issues. 

When FLHH started, they had 10 
drivers, 3 Locos and a small contract 
to supply hook and haul services to 
Network Rail’s predecessor Railtrack 

Presently we have approximately 
339 drivers, 80 plus locos and 1000 
wagons servicing contracts from 
Aggregates, Coal, Cement, 

Petroleum, Waste, Infrastructure and 
Rail services from 18 depots which 
are Crewe, Garston, Hope, Rugby, 
Dagenham, Reading, Eastleigh, 
Bristol, Bedford, Ferrybridge, 
Peterborough, Kiverton Park, 
Immingham, Tees, Leeds Midland 
Road, Troon, Dunbar and Mossend. 

In the near future the number of 
drivers is set to rise to meet the 
growth of key areas of the business. 
FLHH BUSINESS COUNCIL The 
structure of the council recently 
changed following an agreement 


they have mini geographical areas to 
cover. 

We also have 4 health and safety 
reps whose locations mirror the local 
level reps constituencies. 

Our business council meetings are 
headed up by a lead officer who at 
present is Andy Morrison (District No 
5 Officer) and a member of the 
Executive Committee who is currently 
Hugh Bradley (EC No 2 rep). 
MEETINGS WITH MANAGEMENT 
Your reps are involved at all levels of 
the bargaining procedure looking at 
improving terms and conditions for all 
whilst maintaining a good salary 
which is just a shade short of £39,000 
a year. 

We as a council have placed 
proposals before the management to 
improve health and welfare 
provisions, some are accepted and 
others we will carry on trying to get 
implemented. 

Details of the business council 
meetings with decisions are available 
for staff via their representatives. 

I myself have to report to the 
Executive Committee on a quarterly 
basis where we are as a council. 

FLHH Management have recently 
agreed to a proposal arrived at from a 
conference decision, to allow for long 
service awards for staff who have 
achieved a total of 25 years in the rail 


industry. 

How this will be applied still needs 
to be examined, and when we have 
details they will be reported to you. 
PAY 2007 October 5th 2007 sees the 
anniversary date for the current pay 
deal and we hope the company start 
the talks early with a view to a 
speedy resolution. 

Again we will be pursuing ASLEF 
drivers charter aspirations which 
arise out of AAD decisions. 
BRANCHES I have during my 4 
years as BC rep attended only 4 
branches of the 18 that are covered 
and 1 of the 4 is my own. 

I am not sure if this is a glowing 
reference or if members are not 
aware that they can request business 
council or local level reps via the 
General Secretary to attend branch 
meetings to give reports. 

If you are not sure which branch 
you are in you should contact ASLEF 
head office and they will tell you 
which one the Heavy Haul depot has 
been allocated and which would be 
most suited to yourself. 

Democracy within ASLEF starts at 
the branch meeting room so to be 
fully involved in this process, the 
branch room is the best place to 
pursue your matters. 

Contact your local branch secretary 
for details of your next meeting. 



between the Company and ASLEF, 
which now sees 2 business council 
representatives covering a 
geographical region which sees the 
country split in half. 

Each business council rep is 
supported by 2 local level reps, and 


Tony Venson is Secretary for the 
^ ^ Freightliner Heavy Haul 

Company Council 






Freighliner unvail thier 
100th unit and have 
plans for expansion 
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The European Commission declared 2007 to be the year of rail freight, which just happened 
to coincide with the implementation of the 1st Railway Package which sees all rail freight 
services opened up to competition. The European Commission believe that this will help to 
revitalise the rail industry and the freight industry in particular. ASLEF’s Andy Reed reports 


TH 

RAIL FREIGH 


THE chances of this being the year of rail freight have been 
slightly scuppered by the Department for Transport decision 
to reduce the level of freight grants to the industry in the UK. 
ASLEF has written to the Department of Transport outlining 
why we believe the decision taken on freight grants to be 
incorrect. 

1ST RAILWAY PACKAGE BACKGROUND (THE 
METHOD BEHIND THE MADNESS) 

The share of the carriage of goods by road grew steadily from 
1970 to 2003, to the detriment of the railways. As a result, 
from 20% in 1970, the market share of the railways in the 15 
member states fell to less than 8% in 2003, and the sector 
shed one million jobs over the same period. However, rail 
freight, which has the advantages of being safe and environ- 
mentally friendly, remained essential to the proper functioning 
of the European economy. The European Commission 
believed it should occupy an important place within the 
logistical system of the Union. 

To reverse the decline in rail freight, the European Union 
initiated a policy based in particular on support for investment 
in rail infrastructure accompanied by a policy aimed at the 
gradual opening-up of the rail freight market and the 
development of interoperability. The European Commission’s 
objective was twofold: to promote rail freight and create an 
open market for rail freight through liberalization of the sector. 

The trend in rail freight usage across Europe was reversed 
in 2003, when the volume of goods transported by rail in the 
Europe of 25 member states began to increase. But the 
recovery remains very fragile, too limited and in the eyes of 
the European Commission unbalanced between member 
states, and the modal share of rail freight is still falling. The 
total opening-up of the rail freight network to the market in all 
the states of the Union should - the European Commission 
claim - give a new impetus to the railways and provide a 
stimulus for the freight companies in the sector. 

However some ASLEF members have already experienced 
I the impact of open access when the Euro Company was 
1 created. ASLEF worked in close conjunction with the French 


• ■ « 

and Belgium Unions in order to ensure tf^b^sWerms and 
conditions for our members. 

One of the issues that ASLEF are working in conjunction 
with others is to ensure that opening up of access to rail 
freight industry in Europe does not see an increase in social 
iping as has happened in the road transportation industry. 
TrSfp^qa^poorer countries in Europe were recruited at a 
lowervfeg^nch^^ conditions. ASLEF has worked 

^t[h Unions frorfrs^|^ssFCh*«kB^o try and ensure that this 
janroh^jcur in the ranlT>i^ryas*><lki with road 
trarfejaQrtatic 

ETF AND A 

ASLEF has been worRth^nn cShjqnction with the^Pm^pean 
Transport Federation in highlightin^^he European 
Commission areas of concern. A^the gutnaa pig for rail 
privatisation, Unions from Europe ha^approfc^hed ASLEF for 
assistance due to our experience in dealiN^/ithrhiaissue. 

While ASLEF supports initiatives to move mbi^freigh^rom 
the European road network onto the railways, wecttqng wr 
the European Transport Federation (European wide TOCfor 
Transport Workers) have been campaigning to the Europe! 
Parliament and to the European Commission for several year: 
against the liberalization of the rail network - both passenger 
and freight. Liberalisation or privatisation as we correctly call it 
in the UK, has failed. The fact that the European Commission 
is using the British model as the basis for its polices on the 
liberalisation of the railways is also worrying. But ASLEF 
working in conjunction with the major European transport 
unions and the ETF are constantly working and campaigning 
to ensure that the drive for liberalisation does not go hand in 
hand with driving down workers’ conditions in the rail freight 
sector. 

FORWARD TO 2007? 

It seems that the European Commission is correct - 2007 is 
the year for rail freight. But this is in spite of the introduction 
and implementation of the 1st Railway Package. 

As Jacques Barrot, the European Commission Vice- 
President with special responsibility for transport states: 
“competition among freight operators will make it possible to 
stimulate the sector and contribute to the achievement of an 
integrated European rail area. I would like the railways, a safe 
and environmentally friendly mode of transport, to play a 
major role in the European logistical chain.” 

Rail Freight is a safe, efficient and environmentally-friendly 
way to move goods across Europe with a carbon foot print 
which doesn’t end up sinking deep into the earth unlike the 
aviation and road transport sectors. What the rail freight 
industry need is a level playing ground, where the environ- 
mental costs are factored into the modal costs. 
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EXECUTIVE FREIGHT NOTES 
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, | A report from Bryan Davies, the Executive 

Committee member for District 7 





I AM writing this round-up of freight 
matters on behalf of the Executive 
Committee. Out of the eight members of ^ 
the EC, two of us are employed as drivers by 
freight companies. I work for EWS based in Newport 
(District 7) and Hugh Bradley works for Freightliner 
based in Motherwell (District 2). This helps to give the 
national leadership an in-depth understanding of the 
issues that confront our members in the freight sector. 

CLASS 66 

The EC made an important decision at its January 
meeting regarding Class 66 Locomotives. This followed 
a report from the General Secretary of a meeting with 
Lead Officers, CC, H&S Reps and EC Member District 2. 
Three main problems with this cab were identified 

• excessive noise and vibration 

• cab ergonomics/ seating and 

• thermal comfort, including air conditioning/cooling. 

We have advised all companies that use Class 66 

locos, That failure to bring forward an action plan to 
improve cab conditions, including acceptable 
timescales, by the 28th February 2007 will bring them 
into dispute with ASLEF’. 

TRANSPORT FOR LONDON’S FREIGHT PLAN 

There has recently been a significant development in the 
freight sector as positive pro-rail policies have been 
adopted by Transport for London (TfL). As a result of a 
meeting I attended along with former AGS Tony West and 
the EWS TCCC, Mr Ian Brown, Managing Director of 
Transport for London (TFL) and his Freight team made a 
presentation to the General Secretary, National 
Organiser and EC in November 2006. It is Mr Brown’s 
responsibility to develop an integrated transport system 
across the capital and to implement the London Mayor’s 
Transport Strategy. 

The distribution of freight is a major part of this policy 
and the government has provided £10 billion to be 
invested over the next five years. Network Rail has 
forecast that national UK rail freight traffic is expected to 
grow by between 27% - 31 % by 201 4/1 5. 

Growth in the London area will be higher due to the 
Olympics in 2012 and further growth sectors in the 
construction industry, deep sea container and Channel 
Tunnel traffic. No doubt this will have a beneficial impact 
on regions outside London. 

FREIGHT ON RAIL CAMPAIGN 

There have never been so many strong economic, 
environmental and social arguments in favour of freight 
on rail. The UK economic growth is being restrained by 
the gridlock on the roads and London’s projected 
population growth requires improved efficiency of freight 
distribution to alleviate road congestion. The government 
needs to take urgent measures to prevent global 
warming and climate change. 

The central environmental advantages of rail are 
reductions in C02 gas emissions and a radical reduction 
in noise compared to thousands of lorries on the roads. 
Socially, there are expected to be general improvements 
in the public’s quality of life and health and safety. A 


reduced number of HGVs on our roads will lead to 
cleaner air and a reduction in the number of road traffic 
accidents. 

ASLEF’s logical arguments have been recognised by 
TFL who have adopted a radical pro-rail policy and 
investment plan. 

THE LONDON FREIGHT PLAN 

London has specific challenges regarding economic and 
population growth and the provision of customer 
requirements. The solution lies in the greater use of 
ports, improvements in rail capacity and freight terminal 
development. 

Capacity and Capability Schemes outside London 
need to be developed - resulting in 3 or 4 strategic 
freight terminals around London. Also, plans for 
diversionary routes are required to avoid London where 
possible. 

To assist the rail freight sector, track access charges 
need to provide incentives to take freight off the roads 
and to make best use of the rail network by restoring 
higher rail freight grants. TfL also has the power to 
prevent the selling of railway land. 

Three issues need to be addressed. 

Firstly, yie feel that the Freight Operating Companies 
(FOCs) tend to compete with each other over 
established contracts - rather than seeking new 
contracts through) innovation. 

secondly, staff shortages are creating delays in 


delivering the i 
reorganisation! is causing instability and brings into 
question the private companies’ desire to provide the 
service for a I ng term plan, considering that the main 
objective of pJvate companies is for short term profit. 


psent freight traffic. Thirdly, constant 
causing instability and brings into 


SER~C0 RECOGNITION 7 

Following a report from the National Organiser, the 
executive decided to notify Serco, That failure to grant a 
recognition agreement is totally unacceptable to ASLEF’ 
and consequently decided to ballot our members for 
strike action. 

It is always disappointing to have to threaten or take 
strike action to achieve negotiating rights for our 
members - considering that being represented at the 
workplace 6y a trade union is a fundamental human 
right. These decisions are not taken lightly, and only 
when an act of solidarity is needed to resolve an issue. 

Since the decision was reached a further meeting has 
taken place with the company at which considerable 
progress was made. 

ASLEF POLICY 

The ASLEF policy is for the rail freight sector to be 
completely publicly-owned which would improve the 
chances for a successful long-term rail freight strategy 
throughout all regions of the UK. The National leadership 
will continue to raise this policy with MPs. 

Nevertheless, the pro-rail policy of TfL marks a 
significant and welcome investment that will hopefully 
provide long term job security for our members and new 
recruitment possibilities for ASLEF. This important 
change in policy could be followed by other regions in 
the UK as gridlock on the roads is not specific to 
London. 

This is not only a major victory for the ASLEF Freight 
on Rail Campaign, but is a victory for common sense. 
Time will tell if the plan will be successfully 
implemented: to coin an EC phrase ‘developments 
awaited’. 





